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SDMC Meeting Minutes  

Quarter 2  

December 6, 2023 

 Meeting start time: 4:00 p.m. 

 

          Welcome – Introduction of SDMC Members  

 

➢ Prin. Holloway introduced the members present and stated their role in 

the SDMC Committee as well as their role as it relates to Bastian. They 

spoke about themselves and their commitment to Bastian.  

 

           Review/Discussion/Priority Problems of Practice  

➢ Prin. Holloway discusses the Problems of Practice and the Root Causes.  

 

➢ Leader Effectiveness as it relates to the Problems of Practice and the 

Key Actions.  – Prin. Holloway discussed next steps in order to continue 

growing for MOY assessments.  

 

➢ Action Plan Goals Formative Review –Plan4Learning 

 

➢ Each member discussed how they would support Bastian in meeting the 

district and campus goals for the 2nd semester.  

 

 

Meeting adjourned: 4:28p.m. 

 

Minutes Recorded by – C. Hunter 

 

NEXT MEETING SCHEDULED: February  2024 


